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EMPLOYMENT OF GRADUATES OF KAZAKHSTAN UNIVERSITIES: ANALYSIS
OF PROBLEMS

Abstract. The article is devoted to the analysis of the employment of graduates of Kazakhstan
universities and the identification of existing problems. The purpose of this article is to provide an
overview of some dominant empirical and conceptual topics in the field of employment of
graduates of Kazakhstan universities. Global trends in higher education, the transition to a European
educational model are making changes in the employment system of graduates of Kazakhstan's
universities. The article identifies the main contradictions in the employment of graduates, on the
basis of a sociological study among graduates the main factors are shown that contribute to solving
the problem of effective employment of graduates. In this regard, it is considered advisable to
implement the concept of interaction between the educational system and the labor market, which
would ensure the saturation of the economy with qualified personnel.

The traditional human and cultural capital that employers have always demanded is currently
only part of the narrative of graduate employment. The employment opportunity of graduates
should increasingly be embodied in their so-called personal capital, which entails the integration of
academic abilities with personal, interpersonal and behavioral qualities.

Keywords: graduate employment, competencies and skills of graduates, the effectiveness of
graduates employment

Introduction.In modern conditions, the problem of employment of graduates great attention is
given. It would be advisable to use the graduate employment rate as one of the many criteria for
evaluating the effectiveness of universities. The employment of graduates is also associated with
many objective factors that universities separately cannot influence (Talanov, 2014).

According to forecasts of the international investment firm Meryl Lang, Pira, Fenner and
Smith, the demand for higher education on the planet in 2025 can reach 160 million study places
(Selezneva, 2004). The global movement towards mass higher education raises even greater
concerns regarding the distribution and fairness of the economic opportunities of graduates, as well
as the traditional role of higher education authority in facilitating access to desired forms of
employment.

In their studies, policymakers continue to emphasize the importance of “employment skills” so
that graduates are fully prepared to solve problems in an increasingly flexible labor market (DIUS,
2008).

Monitoring the employment of university graduates is always relevant due to the increase in
the share of employment of graduates and the low quality of training, that is, the disparity of
graduates' competencies with the requirements of the employer (Gurtov, 2014):

Currently, existing mechanisms for employing graduates have been destroyed, ties between
higher education institutions and production have been broken, and social order mechanisms for
professions that are most in demand have not been developed (Yastrebov, 2012). In this regard, it is
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considered advisable to implement the concept of interaction between the educational system and
the labor market, which would ensure the saturation of the economy with qualified personnel.

Literature review. The study by M. Tomlinson (2012) aims to set the problem of
employment of graduates in the context of the changing relationship between higher education and
the labor market, as well as the changing regulation of employment of graduates. M.Tomlinson is
confident that graduates understand and try to manage their future “employment opportunity”.
According to M. Tomlinson, the dominant discourses on graduate employment opportunities, as a
rule, focused on the economic role of graduates and the ability of higher education to prepare them
for the labor market. Higher education systems around the world are developing in conjunction
with wider structural transformations in developed post-industrial capitalism (Brown, 2009).
Accordingly, graduates are perceived as potential key players in the desire to improve value-added
products and services in an economy that requires stronger skills and advanced technical
knowledge.

As noted in (DFE, 2010), state commitment to state financing of higher education has
declined in recent years, but the state continues to put pressure on the system to increase its
productivity, quality and overall market responsiveness. Such changes are associated with a shift
towards a more flexible, post-industrial knowledge-based economy, which places increased
demands on the workforce and requires new forms of professional skills (Hassard, 2008).

Relations between higher education and the labor market have traditionally been close to this,
although sometimes they have been unstable and intangible (Brennan, 1996). He has traditionally
helped regulate the flow of skilled, professional, and managerial workers. Thus, higher education
has traditionally been seen as providing a positive platform through which graduates can
successfully integrate into economic life and also effectively serve the economy (Johnston, 2003).

The expansion of higher education, as well as the creation of new forms of universities and
the provision of various academic degrees have led university students to graduate from
universities more heterogeneous (Scott, 2005).

Universities are increasingly joining a range of internal and external market forces, and their
activities are increasingly adapting to the requirements of both employers and the new student
“consumer” (Naidoo, 2005). The various stakeholders of higher education demand clear and
tangible results in response to rising economic rates. The changing dynamics of the economics of
higher education raises a number of important issues, not least related to equity and access to the
labor market (Ainley, 1994).

Over the past decade, special attention has been paid to “employment skills,” and the rationale
is that universities equip students with the skills required by employers. There have been several
concerted attacks by industry on skills mismatches between graduates and those required by
employers (Archer, 2008).

There is also an opinion that the skills training program is somewhat symbolic and that the
“skills” embedded in the formal curricula of higher education are a poor attitude towards real and
embodied beliefs (Ainley, 1994). A broader criticism of skills policies (Wolf, 2007) tends to cast
doubt on the naive conceptualization of “skills”, questioning both their actual relationship to
employee practices and the extent to which they can truly be “demand oriented”.

According to Clarke (Clarke, 2008), the discourse on job opportunities reflects the growing
responsibility of individuals to constantly build their knowledge and skills. In fact, people can no
longer rely on their existing education and labor market profiles to shape their longer-term career
growth.

The increasingly flexible and skillful nature of modern employment means that highly
educated people are gaining strength in the economy (Leadbetter, 2000), which requires the creative
abilities and abstract knowledge of those who have completed higher education. They will be more
productive, have a higher earning potential and be able to access better working conditions, have a
higher status.
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On the other hand, less optimistic prospects tend to portray modern employment as more
intense and unstable (Sennett, 2006). Relatively stable and consistent narrative descriptions of
employment have given way to more fragmented and vague employment futures (Strangleman,
2007). In this situation, graduates will have to enter into an increasingly uncertain future of
employment, constantly responding to the changing demands of internal and external labor markets.
It can also lead to adverse experiences in the labor market, such as unemployment and
underemployment. According to Brown & etc (Brown, 2011), there is growing evidence that the
principles of scientific management of the old style are adapting to the new digital era in the form of
“digital Taylorism”. And structural inequality can manifest itself in competition between different
groups of graduates competing for highly demanded forms of employment.

Graduates see a connection between participation in higher education and future returns, which
were disrupted as a result of mass higher education. This tends to be reflected in the perception
among graduates that, although graduation makes it easier to access the desired job, it also
increasingly plays a limited role (Tomlinson, 2007). These problems can further affect students'
approaches to higher education in general, which are increasingly characterized by more
instrumental, consumer-oriented, and acquisition-based learning approaches (Naidoo, 2005).

The degree of employment of a graduate varies over time, and the timing should be fixed so
that results can be compared in space and time and by category (Istat, 2009). The effectiveness of
education can also be seen as a long-term concept. It can be assessed several years after graduation,
although over time, the consequences of inherited skills and those arising from society may be
superior to those acquired at the university (Dey, 1999).

Graduates are more likely to see that the responsibility for future employment lies with the
graduate himself: being a graduate and having graduate level diplomas, access to sought-after work
is no longer guaranteed. Brooks and Everett (2008) have shown that while graduate-level education
can be seen by graduates as preparation for lifelong learning and providing them with the
inclination and confidence to further develop learning opportunities, many still consider the need
for further vocational training and development far after graduation.

Ideally, graduates should have both hard currencies in the form of traditional academic
qualifications and soft currencies in the form of cultural and interpersonal qualities (Tomlinson,
2012). The traditional human and cultural capital that employers have always demanded is currently
only part of the narrative of graduate employment. The employment opportunity of graduates
should increasingly be embodied in their so-called personal capital, which entails the integration of
academic abilities with personal, interpersonal and behavioral qualities.

Well-designed and well-executed employment conditions may not necessarily coincide with
the actual experience of graduates in the labor market and its results. This also applies to subject
areas where there is traditionally a closer relationship between curriculum content and specific areas
of work (Wilton, 2008).

Employers' penchant for recruiting specific “types” of graduates may reflect deeply rooted
issues arising from more transactional, costly, and short-term approaches to human resource
development (Warhurts, 2008). Thus, the successful integration of graduates in the labor market
may be less dependent on the skills that they possess before it enters, and to a greater extent on the
extent to which they are used and enriched due to their actual participation in the working
environment.

Material and methods. Our study is quantitative, uses a student survey and analyzes a
questionnaire to determine feedback from the main consumer-client of the educational process.
During the questionnaire, we covered various stages and training courses, we believe that such a
survey provides a deeper understanding of the issue under study. In order to guarantee the
maximum level of confidentiality of responses, the questionnaire was conducted online.

Our article is based on existing literature and on the practical experience of the structural units
of the university, as well as on the results of ratings and questionnaires.
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Respondents and procedure. In our study, we examine how the opinions of direct consumers
are determined through feedback, and how competitive advantages are determined on the basis of
the ratings carried out using benchmarking and SWOT analysis.

In the 2019-2020 academic year, an in-depth survey was conducted with university students,
262 respondents participated in the survey. Of these, 205 are female and 57 are male, studying
under the grant - 191, in the paid department - 71, graduated from the city school - 202, and the
rural school - 60.

Measurement. Feedback from customer-clients was measured by questionnaires, specifying
their level of satisfaction. To find out whether the departments establish feedback with the main
customers-clients were asked questions such as “What specific procedures are used for feedback?”,
the questionnaire also asked the following questions: “What are your motives for choosing your
specialty?”, “Does it satisfy you the quality of education in high school? " etc.

Control variables include gender, specialty, etc. To solve the ethical problem when conducting
research among students, the questionnaire was strictly voluntary and confidential, it was carried
out jointly with the staff of the Career and Professional Development Center (CPDC) of KazNU.

Results and its discussion. The study was initiated in order to understand the relationship
between the motivational structure of career choice and graduate employment. And also to identify
factors affecting effective employment and identify negative factors of non-use of professional
potential by graduates.

The graduate employment rate is one of the criteria for evaluating the work of universities in
the world. The most effective, according to the Global Employability University Ranking-2015
(Global Employability University Ranking-2015), were Harvard University (USA), Cambridge and
Oxford (United Kingdom). Universities in the USA and Great Britain accounted for most of the top
50 universities in this ranking.

The level of youth unemployment in Kazakhstan during the period from 2000 to 2014
decreased by 3.5 times (IAC, 2016). Despite the fact that the youth unemployment rate in
Kazakhstan is much lower compared to the countries included in the first 55 countries - the
competitiveness rating (The Global Competitiveness Index) - Switzerland (6.4%), Singapore
(6.7%), Finland ( 22.7%), Great Britain (13.8%), Russia (18.8%), Turkey (18.3%). According to the
Atameken NPP, the overall employment rate in Kazakhstan is 66% (with a coverage of 187,585
graduates), i.e. two thirds of graduates are employed. It cannot be said that the remaining 34% are
unemployed, since these graduates can continue their studies in the country or abroad, find work
abroad, find employment in the informal sector, join the army, and not enter the labor market for
various reasons (illness, childbirth and care child and others). The stability (duration) of
employment is 44%, i.e. less than half. This means that out of, conditionally, two years from the
moment of employment (24 months), the graduate actually works for 10.5 months, and the total
breaks (one or several) in work are 13.5 months.

Higher education in itself does not guarantee successful employment. The results of the study
show that a large number of respondents (78.0%) consider having a diploma of higher education, is
a guarantee of employment. 22.0% are committed to the fact that a higher education diploma is not
enough in the modern labor market. There is an opinion in society that the higher education system
is poorly oriented to the "real needs" of the economy. This, to a greater extent, relates to the number
of students enrolled in universities on state orders.

The next group of respondents is of the opinion that personal skills are of great importance in
employment. 66.0% of respondents are oriented to improve professional skills, that is, practical
oriented. But, 19.0% of respondents doubt this, and 6.0% do not agree with this conclusion. This
analysis shows the need for vocational training to pay more attention to practical exercises,
industrial practices and laboratory exercises.

One of the factors affecting the employment of graduates is the motivation for employment
after graduation. Analysis of the study revealed three areas of motivation for graduates.
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The first direction is orientation on employment by profession (29.0%), not by profession
(18.0%), to open a business (13.0%). It is alarming that only a small part of graduates are oriented
to work in their specialty. This indicator shows the ineffective use of the professional potential of
graduates, that is, more than 30.0% of graduates do not work in their specialty. In the study above,
this question is combined with the control question “Where would you like to work after
graduation?” 60.0% of respondents expressed a desire to work in their specialty, and 14.0% not in
their specialty.

The second direction is orientation toward obtaining a second higher education (15.0%),
continuing professional education abroad (15.0%), obtaining postgraduate education (7.0%), the
desire to do research (3.0%). About 40.0% of respondents are motivated to further improve
vocational education. It should be noted a low level of aspiration in obtaining postgraduate
education. This shows a low level of motivation to engage in research work.

Most respondents (60.0%) are confident that they will be employed. The results of this
question correlate with the question related to the motives for choosing a profession. 62.0% of
respondents in the structure of motives highlighted the desire to get a diploma of this university, and
28.0% noted a motive to get a profession. Indeed, the desire to become a specialist in a particular
field is reflected in the effective employment of the graduate. The results of choosing a profession
are less related to the influence of parents, competitiveness, and grants. That is, young people
change their strategy when choosing a profession.

The difference between modern students is also the desire to continue professional education
abroad (35.5%), to obtain a diploma from another university (35.5%), to open their own business
(30.0%). The data show that graduates are oriented to the modern requirements of employers and
strive to be competitive in the labor market. Consequently, the employment of graduates depends on
their attitude to the future profession, on expectations and motivational structure, professional skills.
The study examined factors that positively and negatively affect the employment of graduates.

One of the problems is underemployment, that is, part-time employment of graduates.
Respondents noted the importance of the graduate distribution system and agreements with
enterprises and organizations.

An important factor is the attitude and requirements of employers to graduates. A sociological
survey showed that 70% of employers are not satisfied with the professional skills of graduates.
Modern employers are not only focused on having a diploma, they need highly educated,
competent, communicative specialists. That is, they pay attention to the physical, professional,
psychological, personal potential of the graduate. At the same time, the monitoring of the
employment of college and university graduates is based on statistical data and does not provide
feedback from graduates.

One of the factors is the level of confidence in employment. According to the results of the
study, respondents rely mainly on themselves when searching for a job (90.4%). Also, 26.3% of
respondents trust the media, the Internet. The results also show the need to enhance the role of job
fairs, employment services.

Respondents also noted difficulties in finding work in their specialty (69.5%). This factor does
not affect employment by profession. Also, respondents noted the following difficulties in finding
employment such as lack of experience (43.0%), corruption (41.2%), theoretical nature of
knowledge (39.0%), inability to present oneself (36.2%), ignorance of the labor market (26.0%),
legal incompetence (14.0%).

The theoretical orientation of studying at the university also creates certain difficulties in the
employment of graduates (IAC, 2016). The possibility of “accumulating” experience and further
employment at the place of practical training could significantly reduce the unemployment rate
among university graduates. However, the attitude of students themselves to practice is often
formal.

One of the effective measures for employing university graduates is career guidance. Since
2020, in order to stimulate the enterprises involved in the training of personnel for dual training, the
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Ministry of Education and Science of the Republic of Kazakhstan plans to reimburse their expenses
for the remuneration of the mentor, consumables in the framework of per capita financing at the
expense of the state educational order.

According to Superjob, more than a third of economists “would never have chosen this
profession if they had the opportunity to change everything”; environmentalists would also like to
take this opportunity. Even among architects who are most satisfied with their field, approximately
one in five is not too happy with their chosen profession. In the opinion of Alexander Shmelev,
professor at Moscow State University, professional tests can help reduce the risk of choosing a “not
your own” profession, allowing you to find out the type of thinking, mental characteristics, interests
and inclinations, the level of erudition, visual abstract logic, attention and personality types.

Conclusion. We believe that our study will help to understand the factors affecting the
employment of graduates of Kazakhstan universities in modern conditions.

Only active cooperation between universities and employers can significantly bring educational
technologies closer to labor market requirements (llyasov, 2008). The development dynamics of
modern society increasingly requires the transformation of the country's leading universities into
centers for the integration of science, education, production and business.

Strengthening the interaction between universities and employers will increase the proportion
of the number of employed graduates (Mironov, 2013).

Strengthening partnerships with employers allows universities to additionally attract the
resources of enterprises and organizations (intellectual, material, financial, etc.)
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Anrony, Jlynwkn ®panuecko, ! I'. C. Munaxkesa,? M.C. Caxpiposa,® H.B. Illaxmarosa’
'Kapanuuckuii mucruryr, Ctokromnsm, Ilsenus
lOn-dapabu atemnarsl Kas¥YV, Anmatsl, Kasakcran,
H.I". YepHblmeBcKuit aThiHgarsl CapaToB MeMIIEKeTTiK yHuBepcuteTi, Capatos K., Peceit

KA3AKCTAH/BIK )KOT'APbBI OKY OPBIHJIAPBIHBIH TYJIEKTEPIH ’K¥MbICKA
OPHAJIACTBIPY: IPOBJIEMAJIAPJIBI TAJIIAY

Anaatna. Makana Ka3aKCTaHIIBIK JKOFapbl OKY OPBIHIAPBIHBIH TYJEKTEPIH >KYMBICKA
OpHAaJIaCTHIPY/Ibl TAJayFa >KOHE OpPbIH alFaH MmpobiemManap/bl aHbIKTayFa apHaiFaH. MakajaHblH
MaKcaThl - Ka3aKCTaHIBIK J>KOFapbl OKY OPBIHIAPBIHBIH TYJIEKTEPIH JKYMBICKA OpHAJACTHIPY
caJlaChIH/IaFbl AMITMPHUKAIIBIK JKOHE KOHLENTYaJAbl TaKbIpbIITAapFa 10Ny skacay. JKorapbl Oiim
Oepyzeri oneMIiK TEeHIEHIUsIIAp, eyporaiblK Ou1iM Oepy MozeniHe kemry KazakcTauablk KOO
TYJIEKTEPiHIH JKYMBICKa OpHajacy XyheciHe e3repic eHrizyae. Makanaia TYJIeKTepAl *KYMBICKA
OpHAJIACTHIPY/IAFbl HET13T1 KAWIIBUTBIKTAp aHBIKTAIIFaH, TYJIEKTED apachbIHIAFbl 9JICYMETTIK 3epTTey
HETi31HJe TYJeKTepai TUIMAI *XYMBICIIEH KAaMTy MOCENECiH WIelIyre bIKHadl €TeTIH Heri3ri
(dakTopnap kepceriireH. OcbiFaH OailIaHBICTBI YKOHOMHUKAHBIH OUTIKTI KaJpiapMeH KaHBIFYBIH
KaMTaMachl3 eTeTiH OuniM Oepy »kyileci MeH eHOEK HapbIFbl apachlHIAaFrbl €3apa 1C-KUMbLI
TYKBIPBIMIAMACHIH JKY3€Te aChIpy OPBIH/IBI JIET CaHaAIaIbl.

Kymbic Oepyurinep opAallblM CyparaH JSCTYpJi aJaMu JKOHE MOJCHM KamuTall Kasipri
yakbITTa TYJEKTEp/l )KYMbICKa OpHalacThIpy Typaiibl OasHaayaelH Oip Oeiri raHa. TynexTepix
KYMBICKa OpHAJIaCy MYMKIHJIr OJapJblH JKeKe KaluTalbl JIel KapacThIPbUIYBl Kepek, Oy
aKaJIEeMUSITBIK  KAOUTETTepiH TYJIFalbIK, TYIFaapajblK KoHE MIHE3-KYJIBIK KaCHETTepIMEH
MHTETPALUSIIaHybIH KaKET eTeIl.

TyiiiH ce3aep: TYJEKTEpHAiH XYMbICKa OpHaiacy MYMKIHZIT, TYJIEKTepAlH OUTIKTIIIN MeH
JaFIbLIAPhI, TYJIEKTePAiH )KYMBICKA OpHAaIacy THIMILIIT]
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TPYJJOYCTPOUCTBO BbIITYCKHUKOB KA3AXCTAHCKHUX BbICHINX
YYEBHbBIX 3ABEJIEHUU: AHAJIU3 ITPOBJIEM

AnHoTanus. CTaTbs NOCBAIEHA AHAIU3Y TPYAOYCTPOMCTBA BBITYCKHMKOB Ka3aXCTAHCKUX
BY30B M BBISBJICHMIO CYIIECTBYIOIIUX MpoOseM. Llenbio JaHHOW CTaThy SIBISETCS MPENOCTABICHNE
0030pa HEKOTOPHIX JOMHUHUPYIOIIMX OHMIMPHUYECKUX M KOHLENTYaIbHbIX TE€M B 00JIACTH
TPYAOYCTPOICTBA BBIMTYCKHUKOB Ka3aXCTaHCKHX BY30B. MHpPOBbIE TEHIEHIMH B c(epe BBICIIETO
o0pa3oBaHMs, NEpexo] K eBpONeicKoil 0Opa3oBaTenbHON MOJENHU BHOCAT MU3MEHEHUS B CHUCTEME
3aHATOCTH BBINYCKHUKOB By30B PK. B crarbe BBIABIEHBI OCHOBHBIE IIPOTUBOPEYHS B
TPYJAOYCTPOMCTBE BBITYCKHHKOB, Ha OCHOBE IIPOBEJEHHOIO COLMOJOTMYECKOTO HCCIENOBAHUS
Cpelu BBIMYCKHUKOB IIOKa3aHbl OCHOBHbIE (DaKTOPHI, CHOCOOCTBYIOLIME PEIICHUIO IMPOOIEMbI
3G GEKTUBHOIO TPYAOYCTPOICTBa BBIIYCKHUKOB. B 3TOH cBA3M cuuTaercs uesnecoobpa3zHon
peayin3anysi KOHUENIMK B3auUMOJECHCTBUS 0Opa30BaTENbHOM CHCTEMBbI M pBhIHKA TpyJda, KOTopas
obecnieynsia Obl HACHIIIEHNE SKOHOMUKN KBATH(PULUPOBAHHBIMH KaJIpaMU.

TpaauIMOHHBIN 4YeIOBEUECKUH U KyNbTYPHBIN KalluTal, KOTOpOro paboToaaTeiau BCerja
TpeOOBaIM, B HACTOSIIEE BpeMs SBJSETCA JIUIIb YacTbiO IIOBECTBOBAHUSA O TPYAOYCTpOICTBE
BBIITYCKHUKOB. BO3MOKHOCTh TPYIOYCTPOMCTBA BBIIIYCKHUKOB BCE Yalle JOJIKHA BOIUIOLIATHCS B
UX TaK Ha3bIBa€MbIl JIMYHBIM KamuTaja, YTO BJEYeT 3a COOOM HHTErpaluio aKaJeMHUYECKHX
CTIIOCOOHOCTEH € IMYHBIMH, MEKITMYHOCTHBIMHU M IOBEJICHYECKIMH KaYeCTBAMHU.

KuroueBrble cj10Ba: TpyJ0yCTPONCTBO BBIITYCKHUKOB, KOMIIETECHIIMM U HABBIKU BBIITYCKHUKOB,
3¢ (HEKTUBHOCTD TPYL0YCTPONUCTBA BBITYCKHUKOB
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