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ACCOUNTING, ANALYSIS AND AUDITING INTEGRATION AS TOOLS FOR
EFFECTIVE COMPANY LIABILITY MANAGEMENT

The article reviews the issues of effective management of the accounts payable, which financial stability and
stability of the company depend on the state of the company, which is extremely important for business at the moment.
Based on the analysis of scientific works of domestic and foreign scientists-specialists in the field of accounting, auditing
and analysis, existing practice of company liability accounting, auditing and analysis organization, recommendations
for effective management of accounts payable are developed and summarized. Recommend to make well-known
coefficient analysis of the turnover of working capital, including for the management of accounts payable, which allows
you to identify the weaker aspects of debt management practices. Foreign practice of company liability accounting,
auditing and analysis is introduced. Examples of inefficient liability management in South African companies are
given. The procedure for accounting of debts for which limitation period has expired and which has tax consequences,
is briefly reviewed. Concluded that the majority of Kazakhstani companies carry out their activities at the expense of
borrowed funds, since the share of their own funds in the capital is very low. When dealing with any contractors, it is
important to remember that the business should bring benefit to both sides of transaction. The integration of accounting,
analysis, and auditing of the company’s liabilities contributes to compliance with this simple rule.

Key words: liabilities, payables, accounting, audit and analysis system, accounts payable management, financial
stability, solvency, borrowed capital, integration.
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Komnanusiiapabin MiHaeTTeMeIepiH THIMIL 0acKapy KypaJjaapsl peTiHiae ecer,
TaJI/1ay sKOHe ayIUTTiH HHTEerPaAIUsChI

Maxkanasa Ka3ipri yaksITTa Ou3HeC YIIiH 6T€ MaHbI3/1bI O0JIBI TaObIIATHIH KOMITAHUSHBIH KQPKBUTBIK TYPAKTBUIBIFBI
MEH TYPaKThUIBIFBIHBIH KOPCETKILITepi Toyenai OonaTblH KPEeAUTOPIBIK Oepemiekti Thimal OGackapy Macenenepi
KapacThIpbLIaabl. FeiTbIME eHOCKTEPIi )KOHE OTAHIBIK OYyXTalTepIliK €CemnTi, MiHASTTEMEIep i Taay MCH TaJay/bl
TaJjay Heri3iHAe KpeIuTopibIK OepemiekTi Tuimai Oackapy OOHMBIHINA YCHIHBICTAp JKMHAKTAIFaH XKOHE 93ipJeHICH.
ATHaTBIM KallUTATBIHBIH alHATBIMABUTBIFBIH, OHBIH iIIiHAE KPEAUTOPIBIK OepeniekTi 6acKapy YIIiH KeHiHEH TaHbIMa
K03 GUIMEHTTI Tangay YCHIHBUIIBI, O OepemeKTi 6ackapy MPaKTUKACHIHBIH 9JICi3 )KaKTapblH aHBIKTAyFa MYMKIHIIK
Oepexni.

KoMrnaHusHBIH MiHAETTEMENEpiH ecemnke aiy, ayIuT >XOHE TaJJaylblH IIETeNIiK TaKipuOeci YCHIHBUIFaH.
OnrycTik Adpuka KOMIAHUSIIAPBIHIA JKayalKepIIUTKTI THIMCI3 GackapyablH Mblcaigapbl kentipinred. Cajiblk cain-
JapIiapbl 6ap ecKipy Mep3iMi 6TKeH KapbI3IapIbl €CelKe ary IpolleIypachl KbICKalla KapacThIpbiFad. KazakcTaHmabiK
KOMITAHHSUTAP/IBIH  KOIIIUTri ©3 KbI3METIH Kapbl3 KalUTaIbIHBIH Kapakarsl eceOiHeH JKy3ere achIpaibl IereH
KOPBITBIHIbBI JKACAJ/Ibl, OUTKEHI KAlUTAIIaFbl 063 KapaXKaTbIHbIH yJeci oTe ToMeH. Ke3 KelreH KOHTpareHTTePMEH
JKYMBIC iCTey Ke3iHae OM3HeC MOMINIeHIH €Ki TapamblHa [a maiiga okenyi THIC eKeHIH ecTe cakray MaHbI3abl. Ochl
KaparnaibIM epexenepai cakrayFa KOMIIaHUs MiHJeTTeMesepiHiH ece0iH, TanaayblH XKaHe ayIuTiH OipikTipy GapbiHIIa
BIKIIAJ €TEI.
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I/IHTeraIII/Iﬂ yuera, aHajau3a u ayinTa Kak HHCTPYMEHTOB Bq)(l)eKTI/IBHOFO
yYupasJjieHust 00513aTeIbCTBAMH KOMIIAHUU

B crarbe ncciemyrorcst BOnpocs 3((EeKTHBHOTO YIPaBICHHS KPEAUTOPCKON 3a0KEHHOCTH, OT COCTOSTHUSI KO-
TOPOI 3aBHCAT MOKa3aTeNld (PUHAHCOBOI YCTOWYMBOCTH M CTAOMIBLHOCTh KOMIIAHHH, YTO Ha JaHHBIH MOMEHT KpaiiHe
Ba)KHO Ju1s Ou3Heca. Ha ocHOBe aHasM3a HayYHBIX TPYAOB U OTEUECTBEHHOM NMPAKTHKYU yueTa, ayAuTa U aHaiu3a o0s-
3aTeNnbCTB 0000MIEHBI U pa3paboTaHbl peKOMEHIaUH 110 () EKTHBHOMY YIIPABICHUIO KPSIUTOPCKOH 3aJ0JDKCHHOCTH.
PexoMeHIOBaH MIMPOKO U3BECTHBIH KOI(DPUITMEHTHBIH aHaMN3 000paunBaeMOCT! 0OOPOTHOTO KalliTana, B TOM JHCIIe
1 JUTS yIPaBICHUS KPEAUTOPCKON 3aJ0IKEHHOCTHIO, KOTOPBIH TTO3BOJISIET BBISIBUTH OoJiee Cllabble CTOPOHBI MPAKTHKA
YNIPaBIEHHUS 330/DKEHHOCTBIO.

[IpencrapieHa 3apybexHas IpaKkTHKa ydeTa, ayJuTa ¥ aHalii3a o0s13aTeabCcTB KoMIaHui. [IpuBeeHbl mpuMepsbl
Hea (G eKTHBHOTO ynpaBieHus o0s3arebcTBaMu B koMmmanusax IOAP. KpaTtko paccmoTpeHa mporieypa y4yera J0JroB,
T10 KOTOPBIM UCTEK CPOK JaBHOCTH, NMEIOIIasi HAJIOTOBBIe TTociecTBHs. CenaH BBIBOJ, YTO OOJBITMHCTBO Ka3aXCTaH-
CKHMX KOMITAaHHH OCYIIECTBIAIOT CBOIO JEATEIBHOCTD 3a CUCT CPEACTB 3aeMHOT0 KaIllTaNa, TaK KaK JOJs COOCTBEHHBIX
CpeICTB B KamuTane BecbMa Hu3Kas. IIpu paboTe ¢ moOBIME KOHTpareHTaMH BayKHO, TIOMHHTbB, YTO OU3HEC JOIKEH
MPUHOCHUTD BBITOLy 000UM cTOpoHaM clienki. COOMIOAEHIIO JAHHOTO MIPOCTOTO MPaBMIIa BCAYECKH CIIOCOOCTBYET UH-
Terpauys yuera, aHajinu3a 1 ayJura 00s3aTeIbCTB KOMIIaHHH.

KoroueBsie ciroBa: 00s13aTeIbCTBA, KPEANTOPCKAs 3310JDKEHHOCTD, CHCTEMA y4eTa, ayJJuT U aHalli3, yIpaBiIeHHe
KPEIUTOPCKON 3a0JDKEHHOCTBIO, (PMHAHCOBAsI yCTOWYNBOCTD, INIATEKECIIOCOOHOCTD, 3a8MHBIN KalnTall, HHTET PALlHs.

Introduction

In the modern world of settlements and eco-
nomic relationships, companies, regardless of
their ownership and type of activity, have many
liabilities, firstly tax payables, payables to com-
pany employees, and payments to suppliers and
contractors, the so-called accounts payable.

Accounts payable to legal entities, individuals
and individual entrepreneurs are created when this
organization purchases goods, products, and services
on a deferred-payment basis from another company,
individual, or individual entrepreneur. This type of
settlements is very popular in the market of Kazakh-
stan, as it is convenient for both parties.

Accounts payable appear before tax authority
and non-budget funds every reporting period and in
case of non-payment of taxes and other mandatory
payments to the budget.

Also, the organization can raise borrowed funds
to satisfy debts or other purposes, this is also a form
of accounts payable. Accounts payable to banks and
microfinance organizations appear as from receipt of
money and upon signing the agreement. Since then,
organization is obliged to pay the accounts payable
within the terms set by the contract. Borrowed funds
may be in monetary form, in commodity form (com-
mercial credit), in the form of fixed assets (financial
leasing).
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Accounts payable to the employees are also cre-
ated when the company has not paid the salary to its
employees.

Among other things, companies may have ac-
counts payable to accountable persons when the em-
ployee purchases goods or services for the company
at his own expense.

All these types of accounts payable to suppliers
and contractors, tax authorities, not-budget funds, em-
ployees and other creditors are paid by transferring
funds to their current Bank account or by cash in full.

From day to day, different companies make pay-
ments and transfers to the accounts of other orga-
nizations. Thus, accounts payable are constantly ei-
ther paid or appear in the financial market entities. It
should be noted that accounts payable is not only a
liability in monetary terms, it can act as an advance
transferred to the account and here accounts payable
are created in the form of provision of goods, works
and services.

There are situations when there are valid reasons
for creation of accounts payable. This may be a situ-
ation when goods or materials have already been
paid for, and the difficulty with delivery was created
due to bad weather or force majeure, or damage or
defect of products.

Any flow of accounts payable reflects in the sys-
tem of accounting, auditing and analysis.
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Literature Review.

Foreign practice of accounting, auditing and
analysis of liabilities is similar to Kazakhstan’s.
Current liabilities refer to liabilities that are ex-
pected to liquidate within a year or normal operat-
ing cycle, whichever is longer. Whereas working
capital, sometimes called net working capital rep-
resents the excess of current assets over current
liabilities and identifies the relatively liquid por-
tion of total enterprise capital which constitutes a
margin or buffers for meeting obligations within
the ordinary operating cycle of the business (Les-
sambo, 2018).

In their research, Tatar T., Dechu S., Mani S.,
and Maurya C. note the following. Accounts pay-
able is the amount owed to suppliers for goods and
services delivered to the company. Suppliers issue
invoices that go through several stages of process-
ing before they are paid by the company. Compa-
nies have contractual obligations with suppliers to
pay bills within a specified period. Invoices that ex-
ceed this time will incur a fine and affect the seller’s
satisfaction with the company. For large firms that
deal with thousands of suppliers for their daily op-
erations, it is very important to comply with service
level agreements with suppliers to avoid penalties
(Tatar et al, 2018).

Theoretical framework for the analysis of ac-
counts payable was previously considered by the au-
thors in various sources but the focus was mainly on
assessing the effectiveness of the use of the. There
are however few reports on analyzing the relation-
ship between company performance and financial
ratios so far although such analysis is the key to se-
lect a suitable technique for company performance
analysis. Since company performance evaluation is
commonly based on financial ratios derived from
financial statements in different years, the relative
relationship in financial ratios between failed and
non-failed companies may change according to eco-
nomic change in different years. Paper Zhengrong
Yang (2000) analyses the relationship between com-
pany performance and financial ratios for the pur-
pose of selecting a suitable technique for company
performance evaluation.

Study Wiithrich M. V., Merz M. (2013) merge all
available financial positions to the full balance sheet
approach.

They consider that To avoid inconsistencies it is
crucial that the same state price deflator (and valu-
ation method) is applied to all financial positions of
the balance sheet. The solvency consideration then
adds a dynamic component to the problem, namely,
it considers the question whether the values of the

liabilities are covered by asset values also in one
year’s time from today.

Then define the notions of solvency and accept-
ability which are supplemented by many examples
in asset-and-liability management. They discuss the
limited liability option of shareholders, provide in-
sight on dividend payment rules. Analyze hedging
financial risk with the Margrabe option and discuss
portfolio optimization under solvency constraints.

Company performance is commonly evaluated
based on financial ratios, whicll are derived frown
accounting figures contained in financial statements.

According to Lessambo F.I. (2018) ratio analy-
sis is a diagnostic tool that helps to identify problem
areas and opportunities within a company. Finan-
cial expert shall use ratios with caution, as there is
considerable subjectivity involved, in their compu-
tation. More, ratios may not be strictly comparable
for different firms due to a variety of factors such as
different accounting practices, policies, and the level
of risks accepted by the management. Furthermore,
if a firm is engaged in diverse product lines, it may
be difficult to identify the industry category to which
the firm belongs.

Accounts Payable Analytics — Indispensable for
Optimizing Cash Flow. Most of the organizations
with significant cross-border balance-sheet exposure
grapple with the challenges of managing their pay-
ables effectively. Paper Bandopadhyay P., Semwal
J., Suneet K., Tulika (2012) introduces an analytical
framework that can be employed for effective pay-
ables management.

The study of the links and interactions between
quality management and accounting is still a novel
topic in academia and, therefore, the literature ad-
dressing this subject is still incipient.

The purpose paper Sedevich-Fons, L is to ana-
lyze the relationships between the ISO 9000 model
and the accounts payable function, describe the po-
tential benefits of their integration, evaluate their
compatibility and propose a method for their amal-
gamation in practice. the study emphasizes the need
for their integration, identifies the links between
them and proposes a model for their joint consider-
ation. The analysis highlights the importance of the
Accounts Payable function in organizations and dis-
closes its suitability to be included in the ISO 9000
model as any other organizational processes.

Study Abuhommous, A. A. (2017) has manage-
rial implications regarding trade credit policy. There
is strong evidence that the trade credit policy is af-
fected by firm’s access towards capital market funds.
Thus, regulators and policy maker should bear in
mind that the banking system should help firms to

35



Accounting, Analysis and Auditing Integration as Tools for Effective Company Liability Management

achieve their target accounts payable ratio. In addi-
tion, firm’s management should be aware of the im-
portance of trade credit to finance sales growth. All
of these results should assist firm managers to find
the factors that affect the target accounts payable ra-
tio, which ultimately may affect the firm value and
performance.

Scientists Enow, S. T. And Kamala, P. studied the
practice of managing the accounts payable of small,
medium and micro-enterprises (SMEs) in South Af-
rica. And they came to the following conclusion.
SMEs in South Africa tend to buy by cash or pay on
time when buying on credit. Out of the total number
of SMEs, 22 % buy both by both cash and on credit,
while 8 % buy only on a credit basis. Those who
buy on credit is 72%, who pay their creditors im-
mediately to take advantage of discounts. Only 43%
of accounts payable is paid on the last day when the
payment is due. The results of the study also show
that lack of staff and time are the main factors that
prevent SMEs from managing their accounts pay-
able more effectively. Only 52% of South African
SMEs use computers to manage their accounts pay-
able (Enow et al, 2016).

Therefore, it can be concluded that in the South
African economy, suppliers act as rainmakers who
review SMEs as risky enterprises for which they are
reluctant to offer credit.

In this regard, these scientists should create soft
lending, develop competitive advantages of suppli-
ers and companies that widely use the sale and pur-
chase on credit in order to revive the economy, to
increase cash flows in the country. In addition, the
government of South Africa is recommended to de-
velop factors that contribute to the effective manage-
ment of accounts payable, which include the wide-
spread use of computer programs to pay debts on the
company liabilities.

Here I would like to note that Kazakhstan has
moved so far forward of South Africa in terms of
online payments and bank transactions.

One of the objectives of this article is to study
the flow of accounts payable, the state of which de-
termines the indicators of financial stability, and sol-
vency of the company, which is currently extremely
important for business.

Material and Methods.

Theoretical and methodological basis of the
study was the scientific works of domestic and for-
eign scientists-specialists in the field of accounting,
auditing and analysis, legislative acts, materials pub-
lished in the press and the Internet. The documents
consist of memos from the regulator, notes or maga-
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zines owned by the company (issued to the corpo-
rate environment), annual reports which are publicly
available (company website).

In addition, a systematic analysis of the existing
practice of accounting, auditing and analysis organi-
zation of the company’s liabilities was applied.

Results and Discussion.

It is well known that solvency is the ability of an
enterprise to pay its bills on time and in full.

Accounts payable, especially past-due ones,
have a direct impact on solvency.

Past-due accounts payable arise if the company,
after reviewing and signing the contract, did not
make payment after the payment date specified in
the contract. Past-due accounts payable have another
type of debt. This is doubtful accounts payable that
arose in connection with goods received, works per-
formed, services rendered, accrued employee assets,
but not paid for within three-year period.

If the company has this type of debt, it is a poor
indicator of solvency. There is a high probability that
the company will go bankrupt, having such debts and
not paying them. Another not very good indicator for
both the creditor organization and the debtor organi-
zation appears if the company does not pay the bills
for a long time, then term of limitation comes and
the accounts payable can no longer be paid and in
this case is written off.

Amortization of accounts payable is a procedure
for debts accounting for which the term of limita-
tions has expired and which has tax consequences.
Accounts payable written off by the debtor should
be taken into the amount of total annual income, ex-
cluding VAT.

The amortization procedure is as follows. First-
ly, you must have all source documents on the basis
of which this debt was created. If the company de-
cides to write off accounts payable, the authorized
employee should execute the following documents:

1. Receivables and payables stock-taking act (f.
INV-4);

2. Accounting statement (f. C-1);

3. Creditor debts amortization order.

Then the employee makes debt adjustments and
makes changes in the accounting records.

Debt adjustment is made by 1C program em-
ployee responsible for this area of work. The em-
ployee creates the document “Debt adjustment”,
selects type of document operation — “debt amorti-
zation”, selects the creditor organization, fills in the
partner contract, amount and currency of accounts
payable and enters the document. Thus, accounts
payable are written off, and the written-off amount
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of liabilities is included in the total annual income,
excluding VAT.

For the debtor organization, on the one hand, this
is good, since this amount will no longer have to be
paid, but it does not affect its reputation and in the
future, few people will want to deal with such con-
tractors.

But on the part of the creditor organization, this
is worse, because the debt cannot be returned and
this can create certain difficulties.

In practice, we have not met with doubtful ac-
counts payable and its write-off, but in nature in Ka-
zakhstan and not only in Kazakhstan practice, doubt-
ful accounts payable exists, but is extremely rare.

For example, in the United States of America,
the procedure for writing off debts is very common,
since debts and loans are the basis of business exis-
tence in America (Jonathan, 2019).

Analysis of the movement of accounts payable,
the so-called “history” can be tracked in the turn-
over balance sheet, as well as it can be viewed on
the company’s balance sheet. This is also common
in foreign practice.

For example, in her book on the development
of financial accounting, author Sarah Trukko notes
that, in the balance sheet, accounts payable show in
detail what balance is at the beginning of the period,
what turnover was for the period, and the final bal-
ance. The balance sheet reflects all the company’s
financial operations for any given period, i.e., week,
month, quarter, half-year, and year.

When preparing financial statements, the turn-
over balance sheet is an indispensable tool. It can
be used to correct errors that were made during the
introduction of the company’s business activities.
On the basis of the current balance sheet, the bal-
ance sheet is compiled, where accounts payable oc-
cupy two sections: short-term liabilities in the third
section and long-term liabilities in the fourth section
(Trucco, 2015).

Understanding the importance of accounts pay-
able, as well as to prevent the occurrence of possible
errors when monitoring it, it is necessary to conduct
audits for reliable accounting, competent manage-
ment of the company’s finances.

Checking the reality of accounts payable is one
of the most important tools for managing liabilities,
since operations with accounts payable and cash pay-
ments create certain conditions and opportunities for
fraud, embezzlement and misrepresentation of finan-
cial statements. To identify this kind of “unreliable”
accounting obligations, the scientist Aliomarova P.
(2018), during the audit of payables, recommends
the auditor in the process of program execution to

find out how much he can rely on the work of inter-
nal audit made in this direction, to identify the status
of internal control and accounting.

Audit of accounts payable allows you to confirm
the accuracy of information about the status of pay-
ments and identify “problem” debts. This allows you
to improve the financial performance of the compa-
ny and avoid the risks associated with late payments.
This, in turn, contributes to efficient management of
working capital (accounts receivable, accounts pay-
able, inventory, and cash).

According to a number of scientists (Aveline et
al, 2014), working capital management is a contin-
uous necessary process that ensures the company’s
activities and, consequently, profits. For this pur-
pose, we recommend to make well-known coeffi-
cient analysis of the turnover of working capital,
including for the management of accounts payable,
which allows you to identify the weaker aspects of
debt management practices. The management of
accounts payable can be improved through regular
negotiations with suppliers to provide discounts for
timely payments.

Conclusion.

Thus, analysis of the introduced sources, domes-
tic practice of accounting, auditing and analysis of
the company’s liabilities, allows us to make the fol-
lowing recommendations for effective management
of accounts payable.

1. If the company has past-due unpaid bills, when
the company does not meet the payment deadlines,
and if the payment to suppliers is not in full and with
a long break, which contributes to the deterioration
of business reputation with partners, and therefore
affects the price increase in the future. To avoid this,
we recommend drawing up receivables and payables
stock-taking act to increase the turnover of debt ob-
ligations.

2. Perform regular debt analysis, identify the rate
of'accounts receivable and accounts payable, and en-
sure their optimal ratio, set a critical level, track the
dynamics, and take action if rejected.

3. Create a payment schedule for the main sup-
pliers and pay the liabilities that arise in a timely
manner. This will allow the company to improve its
reputation and become a more reliable partner.

4. Special attention should be paid when select-
ing potential creditors, as well as to the terms of the
concluded contract for the provision of services or
receipt of goods, since the company’s financing de-
pends on the loyalty of creditors and the terms of the
concluded contract.
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5. Accounts payable are inextricably linked
with accounts receivable. To pay accounts payable,
increase the payment of accounts receivable. Com-
petently select debtors who comply with payment
discipline, as well as conduct forecast financial and
economic opportunities of the companies.

6. For accounts receivable, develop an active
flexible system that involves 70% prepayment of the
total amount, or full payment, and only then provi-
sion of services.

7. Create provision for doubtful accounts receiv-
able, and record unpaid accounts receivable. Thus,
accounts payable will be paid in less time.

8. To increase profitability and competitive-
ness, we recommend to develop and to have a stra-
tegic line to use and raise borrowed capital, which
will contribute to financial stability as much as
possible.

When developing strategic line, the company’s
management faces the choice of using its own or
borrowed funds, as well as the ratio of these resourc-
es. There is an opinion that company that uses only
its own capital has an advantage and stability in the
market, but if you look from a competitive position,
it does not matter what means the company oper-
ates. Borrowed capital contributes to the company’s
financing, while equity capital ensures stable devel-
opment in the financial market, but limits the pace of
its development.

Practice shows that the majority of Kazakhstani
companies carry out their activities at the expense of
borrowed funds, since the share of their own funds
in the capital is very low. In such cases, we recom-

mend to develop and to have a clear strategic line,
where you will be able to raise borrowed funds cor-
rectly and most effectively, as well as use your own
capital, forming your own financing policy.

9. Develop settlement strategy with suppliers
and contractors and strictly adhere to it. As we have
already noted above, the basis of financial relations
in the market of Kazakhstan are suppliers and settle-
ments between them. Most of the daily payments
are mainly related to suppliers and contractors. As a
result, accounts payable between counterparties are
created. We agree with the opinion of foreign scien-
tists V. Feller and Wolfgang Buchholz (2011), who
argue that the developed strategy with suppliers and
contractors will prevent an increase in the level of
accounts payable and will improve the company’s
reputation.

Completing the list of recommendations for ef-
fective management of the company’s obligations, |
would like to note the following.

When dealing with any contractors, it is im-
portant to remember that the business should bring
benefit to both sides of transaction. Author Bernd
W. Wirtz (2011), in his book Managing business
models, quoted Damon Miller, managing Director
of Trust My Paper: Understanding that another busi-
ness should make a profit is not just common sense.
It’s a matter of respect. You must bring this into all
negotiations, otherwise your long-term strategy is
doomed to failure.

The integration of accounting, analysis, and
auditing of the company’s liabilities contributes to
compliance with this simple rule.
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