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The logistics sector in Kazakstan: a swot analysis

Logistics plays a significant role in the change and enhancement of economic measures as well as to the growth
of business around the world. The framework is important for incorporation of Kazakhstan’s economy into the
global transport economy. The favorable geographical location of Kazakhstan between Europe and Asia defines its
major transit transport capacity and provides an excellent opportunity to serve as a transcontinental Eurasian bridge,
providing Asian countries with a single land transport link to Europe and Russia. Kazakhstan needs to make every
effort to develop an effective and technologically upgraded transport system to promote the accelerated delivery to
the foreign market of domestic exports of goods. The globalization of international economic correlative enforce new
stipulation on the effectiveness of transport and logistics substructure and determines the need to improve transport
technologies and provide appropriate logistics services. This article aimed at testing the logistics sector in the Republic
of Kazakhstan. With the purpose of accomplish this goal, this study carried out a qualitative analysis based on the lens
from theory with reports, articles and information about the logistics sector. Research findings were derived from swot
analysis that shows the main problems and perspectives of the logistics sector. The article ends with suggestions and
recommendations to the logistic sector.

Key words: logistics, transport, literature review, economy, Swot analysis.
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Ka3aKCTaHI[aFBI JIOTUCTHKA CEKTOPLI: CBOT TAaJ1ay

JIorucTika — 3KOHOMHUKAJIBIK KOPCETKILITep i 63repTye jKoHe KaKcapTyna, COHAal-ak OYKin oneM OoibIHIIA
OM3HEeCTI JaMbITyJa MaHBI3ABI PON aTKApaThIH KypangapiasiH Oipi. KazakcraH 3KOHOMHKACHIHBIH —QJIEMIIK
JKOHOMMKaFa HHTErpalsUIaHYbIHAA KOJiK LIapyallblIbIFbl MaHbBI3bI PONl aTKapaThlH Jkyheci. Ka3akcTaHHBIH
Eypona meH A3us apacslHAaFbI THIM/I TeorpadUsUTBIK JKaFAalbl OHBIH TPAH3UTTIK TaChIMaJap CalachIHAAFBI eeyIl
KOJIKTIK dJIeyeTiH aj/IblH alla alKbIHIaias! xkoHe Asus engepiHe Eypona meH Peceiimen OipbIHFail KepycTi KoK
KaTBIHACBIH KaMTaMackl3 eTeTiH Eypa3nsuiblk TpaHCKOHTHHEHTAIIBIK KOIIp PeTiH/Ie dpeKeT eTyre TaMallla MyMKIHJIK
6epeni. Kazakcran oTaHIBIK Tayapiiap/bl jKeaed JKeTKi3yre BIKIal eTEeTiH THIMIl jKOHE TEeXHOJOTHSUIBIK JKaFbIHaH
JKaHAPTBUIFAH KONIK JKYHECiH Kypy YIIiH OapiblK KYLI-KIrepiH j>kymcay KakeT. XalbIKapajblK SKOHOMHKAIBIK
KaTbIHACTAPbIH KahaHTaHyBl KOTIK-TOTHCTHKAIBIK MHOPAKYPBUIBIMHBIH THIMIUTITIHE jKaHa TalanTap KOSIIbI )KOHE
KOJIIK TEeXHOJIOTUSIIAPBIH JKETUIIIPY MEH THICTi JIOTHCTHKAIIBIK KBI3METTEp/Ii KOPCETY Ka)XKeTTUIIriH aHbIKTaiapl. by
makana Kasakcran PecryOnnkachlHAa¥Fbl JTOTHCTHKA CalachlH TajjiayFa OarbiTTanraH. OChbl MAKCaTKA JKETy YIIiH Oy
3epTTey TEOPHUsI MEH JIOTHCTHKAIIBIK KbI3MET Cajlachl Typaibl eCenTepre, MaKanajlapFa jKoHe aklapaTKa Heri3lenreH
caraisl TaJiay JKYpri3ai. 3epTTey/IiH HOTHKeNepi IOTHCTUKAIIBIK CeKTOPABIH KYIITI, QJICI3 )KaKTapblH, MYMKIHAIKTepi
MEH KayiNTepiH aHBIKTAiTBIH CBOT-Taay OOJbIN TaOblIanbl. Makana JOTMCTHKA caslackl OOMBIHINA YCEIHBICTAPMEH
AsIKTaNa/Ibl.

Tyiiin ce3aep: norucTuka, Koiik, 9Ae0H II0Ty, SJKOHOMHUKA, CBOT Talay.
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Jlorucruyeckuii cekrop Kazaxcrana: swot-aHajau3s
JlorncTuka — OJUH U3 UHCTPYMEHTOB, KOTOpBIfI UrpacT Ba’kKHYIO POJIb B USMEHCHUH U YITYUIIICHUHY SKOHOMHUYECKUX

TIOKa3aTelnei, a Takke B pa3BUTHH OM3HEca BO BceM Mupe. B naTerpanny skoHomukn Kazaxcrana B MEpOBOe X035HCTBO
Ba)KHYIO pOJIb UTPaeT TPaHCIOPTHAs cuctema. Briroganoe reorpaduueckoe nonoxxenne Kazaxcrana mexny EBponoit
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n Asueil npenonpenensieT ee 3HAUYMTEIbHBIN TPAaHCIOPTHBIM IOTEHIMAI B 00JIaCTH TPAH3UTHBIX NEPEBO30K U JlaeT
HPEKPacHyI0 BO3MOXKHOCTB BBICTYIUTH B KauecTBe EBpa3uiickoro TpaHCKOHTHHEHTAJIBHOTO MOCTa, 00ECIICYHBAIOIIETO
a3MaTCKUM CTpaHaM eIMHOE Ha3eMHOE TpaHCIopTHoe coobmeHne ¢ EBpomoii u Poccueii. Kazaxcrany HeoOxoanmo
co31aTh 3P (HEeKTUBHYIO U TEXHOJIOTHIECKH OOHOBICHHYIO TPAaHCIOPTHYIO CHCTEMY, CIOCOOCTBYIOIIYTO CBOEBPEMEHHOI
MIOCTaBKE OTEYECTBEHHOH NPOAYKIMHM HAa 3apyOe)KHbIe PHIHKU. [Jro0aim3aims MeXTyHapOAHBIX SKOHOMHYECKHX
OTHOILCHUH MPEIbIBISIET HOBbIE TPEOOBAHUS K 3((PEKTHBHOCTH TPAHCIIOPTHO-JIOTUCTUYECKOH HH(PACTPYKTYpHI U
oIpesieNsieT He0OXOANMOCTh COBEPIICHCTBOBAHHS TPAHCIIOPTHBIX TEXHOJIOTHH U MIPEAOCTABICHHS COOTBETCTBYIOIINX
JIOTUCTHYECKUX yCIIyT. JlaHHas CTAaThsl HAIIPaBJICHA HA aHAJIN3 JJOTUCTHYECKOTo cekTopa B PecrryOmmke Kazaxcran. J{s
JOCTVDKEHUSI 9TOH LIeJIU B TAHHOM HCCIIEA0BaHUM OBUT IIPOBECH Ka4eCTBEHHBIN aHaIN3, OCHOBAaHHBII Ha TEOPHUH U Ha
OTYeTaX, CTaThsIX M MHGOPMALUH O cepe JIOTHCTUUSCKHUX YCIyT. Pe3ynbTaThl 3TOro MUCCie0BaHMs MPEACTABISIOT
co0oif swot-aHaaK3, BBISIBUBIINK MPOOIEMHBIE BOIPOCHI M MEPCIEKTUBHBIE HAMPABICHUS JUIS CEKTOPA JIOTHCTHKU.
CraThsl 3aKaHINBACTCS IPEUIOKEHUSIMH 1 PEKOMEHIAIMSAMHE IJISI JIOTHCTHIECKOH OTPaCITH.
KoiodeBble c10Ba: JIOTHCTHKA, TPAHCIIOPT, 0030p JIUTEPATyPhl, IKOHOMUKA, SWOt-aHaJIH3.

Introduction

Logistics plays a significant role in the change
and enhancement of economic measures as well as
to the growth of business around the world. The
sector of logistics provides vital macro donations to
national economy by creating employment, national
income and foreign investment influx (Sezer &
Abasiz, 2017; van Heeswijk, Mes, Schutten, &
Zijm, 2020).

In the new period of the technological cycle
and changes in global trends, modern society is
facing fundamental changes in all areas of activity.
The transport and logistics sector, thanks to its
unique capabilities, has significantly increased the
capabilities of its market, found new development
prospects and explanation to many problems (Tijan,
Aksentijevi¢, Ivani¢, & Jardas, 2019; van Heeswijk
et al., 2020; Vivaldini, Pires, & Souza, 2012).

The world countries would like to integrate more
actively for establishing a strong cooperation that
helps to develop an effective transporting system.
Such economic cooperation among countries fuel
their bilateral interest (Orji, Kusi-Sarpong, Huang,
& Vazquez-Brust, 2020; Sharapiyeva, Duissekul,
Gulmira, & Zhanna, 2019).

Integrated transport and logistics infrastructure
with the most unified elements. Such transit and
logistics infrastructure must event the requirements
of immense far and near and an acceptable level of
organization and maintenance of supply channels.

The aim of this study is to analyze and discuss
based on literature review the prospects and
problems of transport and logistics services market
development.

Methods and Material
The literature review is essential for all types

of academic work (Webster & Watson, 2002).
Moreover, it is with the literature review process

that the knowledge base of theories and concepts
about research in any area is developed. This article
is a literature review about transport and logistics
facilities in the Republic of Kazakhstan. In order
to conduct this research, scientific works, scientific
bibliographies of a theoretical and empirical nature
were studied.

Literature Review

The transport and logistics service development
is connected with logistics development, defined by
phases and ways in which logistics approaches are
applied. The evolution of logistics systems includes
the following stages of development (Ballou, 2006):

— fragmentation (1920-1950);

— formation (1960-ies);

— development (1970s);

— integration (1980-1990).

The logistics development is interpreted from the
point of view of consumption outsourcing, taking
into account the dynamics of the development of
operators of logistics services (Park,2013). Figure 1
shows the dynamics of increasing railway lines all
over the world.

The industry has a variety of business models
to choose from, but they are likely to overlap, and
individual types are likely to operate on more than one
model. In this note, we will look at logistics service
providers (LSP), carriers, and courier / superexpress
/ parcel (CEP) companies. Yes postal operators are
seen as majestic players in the context of logistics and
CEP. Not so much the business models, but also the
efficiency and difference are fundamentally different.
Unlike other industries, the benefits in logistics are
relatively small. Nevertheless, the EBIT margin is
naturally swinging from -1% to 8%. While as whom
carriers get close with a small profit, from time to
time even if penniless, CEP’s big brews become the
most profitable group, reaching double-digit profits
from time to time.
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Figure 1 — Changes in the overall length of railway lines
and the worldwide amount of goods carried by rail between 2014 and 2019

The B2B and B2C parts are connected by
customers in the logistics sector. Most of the
corporate Bazaar can be combined with the B2B
section, while the share of LSP and operators
requires the largest portion of the industry’s

earnings. CEP transmits a smaller but rapidly
progressing segment; and approximately thirty
percent of CEP earnings can be directly attributed to
the B2C section (Mis¢evi¢, Tijan, Zgalji¢, & Jardas,
2018).

Table 1 — Segmentation of customers and business models of the industry

Segment Client
LSP Freight forwarders, third-party logistics service | Freight forwarders, third-party logistics service
providers providers
B2B carrier Manufacturers, wholesalers and retailers Manufacturers, wholesalers and retailers
CEP Cargo transportation, rail transportation, sea Cargo transportation, rail transportation, sea
transportation and air transportation companies | transportation and air transportation companies
B2C CEP Logistics service provider Logistics service provider

Constantly and indirectly, the role of items used
in logistics infrastructure and during transporting
affect creation of a universal transport and logistics
services basket. The direct impact is reflected in the
formation of new business efficiency segments in
the field of motor transport and logistics, while the
indirect impact is reflected in stimulating the growth
of different configurations of entrepreneurship in
different world forces (Yuen & Thai, 2017).

The requirements for the growth of
entrepreneurship are focused on the continuity of

the spectrum of services and the implementation of
the organization’s existing logistics methods. This
evidenceallowsthe multilateral evaluation oftransport
and logistics agreements for entrepreneurship growth
to be carried out and can be used to perform research
on the relationship. The review of the information
given on the conditions of doing business in various
countries provides the starting point for the decision
to find out that they are paired with signs of the state
of the infrastructure. The decision should emphasize
that the state of the transport and logistics system
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and the transport and logistics services sector is
primarily a glorious moment and a guiding force
in the major powers of the world for the growth
of entrepreneurship. Despite the noble dynamics,
in order to satisfy the universal demand for the
transportation of goods, the current rate of growth of
transport and logistics infrastructure is small. In the
long run, the market for integrated logistics solutions
is likely to grow, driven by brazhek’s desire to
outsource non-core functions to third parties (Erfurth
& Bendul, 2017; Lopez Navarro, 2013).

In 2010, the average length of railway lines and
the amount of freight carried by this form of transport
started to decrease. These patterns can be explained
by a decline in traffic volumes in European countries
and the United States, as well as by a rise in demand
(Douet & Cappuccilli, 2011).

Logistics in Kazakhstan

The logistics market in Kazakhstan is highly
competitive. The market has both major global
players (DHL) and major local players with rich
experience and reputation (Kazpost, Alem Tat,
etc.). There are different kind of companies from
Kazakhstan, some of them focus on low prices,
and others companies that focus on a wide range of
additional services and short delivery times. Thus,
almost all the traditional niches of this market are
filled. Companies are working to optimize their
service portfolio, develop new areas, and reduce
costs. Those, actively trying to beat the competition
(Porter, 2005). Figure 2 presents a chart with the
volume of postal and courier services in the last
fourteen years.

Figure 2 — Postal and postal service volumes in the Republic of Kazakhstan.

Logistics plays a majestic role in the country’s
growth within a large ideal economy. The creation
of logistics is expected by almost many states to be
one of the key points of stimulating the growth of
the state economy. In turn, logistics can be an almost
infinitely profitable sector. The excellent push of
road logistics is estimated at 2.7 trillion us dollars,
or about 7% of the world’s GDP. The portion of road
transport logistics in the educated countries accounts
for 13-14% of GDP. As such, this lever appears to be
a majestic source of state revenue.

Taking into account the share of GDP,
Kazakhstan’s leadership has repeatedly stressed that
the production of road logistics is one of the most
significant problems At the 25th World Foreign

Investors’ Full Conference, held under the auspices
of the President, it was noted that Kazakhstan is
preparing to become the largest temporary and
logistics center in the area of Churkestan, emerging
as a bridge between Europe and Asia.

For the years 2015-2019, the National
Infrastructure ~ Development Program  Code
‘Nurly Zhol’ indicates that the construction of the
Single National Economic Bazaar must, in fact,
be introduced by areas of the State in order to
build a more efficient infrastructure based on the
Hub Concept to ensure Kazakhstan’s long-term
economic growth. The development of transport
and logistics infrastructure by ‘spoke’ concept is
one of the primary problems of the software code.
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The Kazakhstan 2050 strategy focuses on the fact
that the production of industrial road transport and
logistics goods outside Kazakhstan’s borders is one
of the major monolithic developments in transport
and logistics services. It is important to organize
corporate enterprises in the region and in all parts
of the world and to organize road transport and

Table 2 — SWOT analysis of the logistics sector in Kazakhstan

logistics centers in the primary temporary centers
of the world.

Results

In order to present a reflection of logistics sector
in Kazakhstan, Table 2 presents a SWOT analysis.

Strength

Weakness

Strength/Strengths

1. The location of the government of the power and the
commercial to improve road logistics

2. a Solemn question on Kazakhstan’s raw materials and
products for outdoor and indoor bazaars asks for optimization of
road transport costs.

3. The recipe for external values of the EAIS customs
clearance of goods will cause an increase in cargo flows and the
development of road transport and warehouse logistics

4. the passion of the countries of China, Kyrgyzstan,
Tajikistan and Uzbekistan in developing land corridors through
Kazakhstan to assist the needs of developing logistics.

5. The supply of products for the intermodal transport asked
the use of logistics

6. The existence of independent economic zones, which
should improve the logistics

7. It is necessary to establish progressive transportation and
logistics centers

1. Low level of logistics services

2. The shortage of end grids is deprived of work after the
borders of Kazakhstan, which increases the costs for logistics of
cargo finishing.

3. The disorder of logistics management

4. missing road transport warning between areas in the West-
East direction, which increases the cost of logistics.

5. Low level of logistics usage for export, imported from
other countries and temporary operations.

6. The lack of providers and third-party logistics providers in
a large country, only distant, as in the regions

7. Low level of commercial interest in the development of
public-private partnership in logistics

Opportunity

Threat

1. establishment of a National program code For developing
logistics services in Kazakhstan.

2. The bonds establish a three-tier transportation and logistics
centers

3. Increase the practice of creating transport and logistics
centers beyond the borders of the country to reduce logistics
costs (Seo, Dinwoodie, & Roe, 2015)

4. Actions in the area to attract export flows from Japan and
the Republic of the Country of morning freshness through the
terminal in Lianyungang

5. Foreign logistics operators’ chain.

6/ Efforts are being made to develop transit air transport and
establish a transit hub in Astana and Almaty.

7. introduce a special course «logistics» in universities.

1. An oversight of economic resources in order to create a
vast network of transport and logistics centers and terminals, as in
the country of Kazakhstan, similarly abroad.

2. short-term internal reserves for extracting loans in the
field of logistics

3. Noble profitable bids for external economic resources

4. lack of interest of its own commercial in public-private
partnerships in the field of logistics (Santén, 2017)

5. The probability of transporting goods between China and
the EU inspection in Kazakhstan.

6. The location of the Russian Federation to improve
personal logistics for the export-import of products with the use
of domestic logistics operators logistics operators

Based on the SWOT analysis, based on strengths
and weaknesses, threats and opportunities, as
can be seen in Table 2, it can be understood that
the development of a highly efficient transport
and logistics system in Kazakhstan is dictated
by the development of China’s Western and
Central Provinces, which have good rail transport
opportunities through Kazakhstan.

As follows from the European experience, it
is appropriate to organize a line of international
logistics centers (dry ports) in Kazakhstan, and

motor transport and logistics centers in places where
temporary cargo flows occur and intersect. These
hubs must be connected to Astana and transport and
logistics centers by road, rail, and flight routes. In
addition to radial routes, road transport and logistics
centers must be connected by paths of regional and
state significance.

Such dry ports are built in the west in the ports
of Kuryk and Aktau and in the middle in Astana,
focusing on the experiment of creating a dry port in
the Khorgos FEZ — Oriental Gates. Such a system
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will make it easier for internal logistics to develop
and will increase exports. Ame! Ant. As a source in
the Western, and similarly in the Eastern directions,
import and transit stock. The internal transport and
logistics network should be improved in addition to
creating large international logistics centers. In the
large towns transport and logistics centers should be
built.

In the future, the capabilities of TLC will be
merged in the field of «spokes» technology with
the Central hub in Astana. The establishment and
restoration of the ‘Nurly Zhol’ software code, which
is costly between the main and regional TLCs, is
scheduled for the purpose of unification until 2020.
Regional TLCs will create a logistics infrastructure
in which, distributed among smaller logistics centers
created for storage, finishing and consolidation of
products, one or another product will have every
opportunity to exist.

Based on previous analysis about logistics in
Kazakhstan, we would recommend suggestions for
the improvement and development of the transport
and logistics market.

e Byestablishingawell-functioning organization
and controlling customs and technical procedures,
find a way to coordinate the easy movement of
products;

o Rationalize the samples available and the tariff
policy

e Attracting and creating favorable conditions
for major investors;

o Promotion of the legal structure for the
transport of goods to the international transport of
containers;

e Choose a balanced option for placing transport
and logistics ensembles, taking into account the
possibilities of developing the area and international
transport corridors;

e Organize an enabling environment for the
effective integration of the organization’s transport

and logistics services to international markets for
road transport services.

Conclusion

This article aimed at analyzing the logistics sector
in Kazakhstan. This study carried out a qualitative
analysis based on the lens from theory with reports,
articles and information about the logistics sector.

Based on our research, the internet not only brings
a different image to all elements of the marketing
suite, but also offers a new approach to potential
customers in a very interesting, creative and cost-
effective way.

Following facts can be identified:

- provide and create state support for the
creation of an optimal and improved logistics system
infrastructure;

- develop and improve logistics infrastructure in
the country’s regions;

- ensure efficient and optimal functioning of
customs logistics;

- to reduce logistics costs in the supply chain;

- open courses in logistics at universities for the
General mass of people;

-provide state funding to incorporate the transport
and logistics infrastructure of Kazakhstan in the
Euro-Asian transport and logistics system;

- to extend and develop the practice of the
establishment of transport and logistics centers in the
countries of origin of the main cargo flows;

- provide conditions to boost the competitiveness
of the transportation and logistics system of the
country;

- describe the company responsible for the
production of logistics;

- We are persuaded, summing up the findings
of the report, that the services market, as well as all
types of activities at present, needs to use the latest
formats of global trends.
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